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Healthy Aging: Why Now?

By 2040, 

22% of Californians 

will be 65+

In 2020, 

only 14% were 65+
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Healthy Aging: Why Now?

Only 3% of older adults 

are expected to live in 

institutional settings.

The vast majority are 

expected to remain in 

their own homes.
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Healthy Aging: Why Now?
Among adults 80+...

 

1 in 3 
will have difficulties staying in 

their homes without assistance

1 in 5 
will have self-care limitations
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Healthy Aging: Why Now?
• Black Californians: Shortest 

life expectancy at 74.6 years

• Latino/x Californians: Higher 

rates of fair or poor health

• Asian Californians: Language 

and cultural barriers lead to 

underdiagnosis and treatment
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We Must Listen First
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What We Hear 
Informs TSF 
Priorities for 
Healthy Aging
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We know older adults want and need better access to home and 

community care and supports, especially those from marginalized 

communities. We support that by:

Promoting Promising Models of Integrated Care for 

Dually Eligible Individuals
3

4 Championing Multisector Plans for Aging

2 Enabling Integration of Health & Social Supports

1

     

Advancing Long-Term Services and Supports
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• CMS cited a grantee’s lived 

experience research as a key input 

informing the agency’s provisions for 

a 2026 MA rule

• This influenced decision to require a 

single integrated ID card for dually 

eligible beneficiaries, a policy that 

should reduce fragmentation and 

improve the experience of care

“To our knowledge, our proposal 

represented the first time we 

proposed a Federal requirement 

for any integrated materials for 

any type of D-SNP.”

Work in Action: 
Lived experience research informed CMS Regulation
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Work in Action: 
Lived experience informs broader policy approaches

California Aging and Disability Lived 

Experience Advisory Board (AD-LEAB):

• The California Department of Aging (CDA) 

specifically requested support from the 

MPA Fund to create the AD-LEAB to center 

the lived experiences of older adults in 

MPA implementation.

National Example California Example

Health Affairs featured an Older Adult 

co-author from the People Say

• As part of the TSF funded 

Forefront Series, 

“Supplemental Benefits In 

Medicare Advantage,” 

Health Affairs published 

the first ever article co-

authored by an older 

adult, who is part of the 

People Say.
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What: Health Matters Forum, 

nonpartisan event

Why: Gives CA gubernatorial 

candidates the chance to hear from and 

respond to communities about what 

matters most for their health.

When: November 7, 2025, in the Inland 

Empire

Elevating priorities from the community

• Hosting local watch parties with ECO 

Groups and regional coalitions

• Designing engagement opportunities to 

share their ideas, preferences, and 

stories with candidates

Work in Action: 
Elevating lived experience in CA gubernatorial race

https://healthmattersforum.org/#event-details 

https://healthmattersforum.org/#event-details
https://healthmattersforum.org/#event-details
https://healthmattersforum.org/#event-details
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Takeaways
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─ By 2040, 22% of Californians will be 65+, 

highlighting the need for stronger systems 

and services to support healthy aging.

─ Aging and health policies are most effective 

when informed by older adults lived 

experiences.
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Learn more:

www.thescanfoundation.org

www.thepeoplesay.org

Sign up for email alerts at 

www.TheSCANFoundation.org
@TheSCANFndtn The SCAN Foundation thescanfndtn

http://www.thescanfoundation.org/
http://www.thepeoplesay.org/


Health Reimagined:

California’s Master Plan for Aging

Susan DeMarois, Director
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A Local, Regional, State, & National Movement
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Not a Plan that Sits on a Shelf
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Master Plan for Aging: Five Bold Goals for 2030
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Measuring Progress: The MPA Data Dashboard

20

Visit the MPA Data 

Dashboard to follow the 

MPA’s progress, as well as to 

explore aging and disability 

demographics, including data 

at the local level.

mpa.aging.ca.gov/DashBoard/



We Invite you to EngAGE!

Subscribe to CDA & the Master Plan 
for Aging News and Events

21

https://list-manage.us4.list-manage.com/subscribe?u=885fd0fb81501c74e82ac45b1&id=173d0260aa
https://list-manage.us4.list-manage.com/subscribe?u=885fd0fb81501c74e82ac45b1&id=173d0260aa


Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the Institute for Healthcare Improvement (IHI) 
in partnership with the American Hospital Association (AHA) and the Catholic Health Association of the United States (CHA). 

Age-Friendly Health Systems:
Evidence-Based Care for All Older Adults

IHI.org/AgeFriendly

Dr. Faith Mitchell, PhD
Co-Chair of the Age-Friendly Health Systems Advisory Committee
Institute Fellow at the Urban Institute 



Build a movement so all care with older 
adults is equitable, age-friendly care:

• Guided by an essential set of 
evidence-based practices (4Ms);

• Causes no harms; and 

• Is consistent with What Matters to the 
older adult and their caregivers.

Age-Friendly Health System Mission

23





The 4Ms of Age-Friendly Care



Why the 4Ms?

Represents core health issues for 
older adults

Builds on strong evidence base

Simplifies and reduces 
implementation and measurement 
burden on systems while 
increasing effect

Components are synergistic and 
reinforce one another



Video



Two Levels of Recognition from IHI

Hospitals, practices, convenient care clinics, nursing homes, and 
home health care organizations have described how they are putting 
the 4Ms into practices  

Hospitals, practices, convenient care clinics, nursing homes, and 
home health care organizations shared the count of older adults 
reached with 4Ms care for at least three months

5335

2555*

*Age-Friendly Health System-Participants count is inclusive of hospitals and practices that 
went on to be recognized as Age-Friendly Health Systems-Committed to Care Excellence

Updated as of July 1, 2025



More than 
5,770,000 
older adults 
have been 
reached with 
4Ms care

As of June 2025



Grady Memorial Hospital Patient Impact Story



Today, more than 300 published articles evaluating aspects of           
the 4Ms Framework



CMS Hospital Attestation Measure



Call to Action 
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